Appendix 1 

Glossary of Terms 

1. Annual Compensation Limitations—The new pay for performance system establishes level III of the Executive Schedule (currently $145,600) as the base salary limit for all SES members.  However, those agencies that demonstrate that their executive appraisal systems make “meaningful distinctions based on relative performance,” as certified by OPM, with concurrence by the Office of Management and Budget may grant base pay increases to their highest performing executives up to level II of the Executive Schedule (currently $158,100).  However, the statute dictates that any amount over the maximum that is not paid to an employee in a calendar year be paid at the beginning of the following calendar year. 

2. Approving Official—The approving official for executives’ Summary Evaluation Ratings, performance bonuses, and base salary increases is the Secretary of Agriculture who receives recommendations from the Performance Review Boards.  

3. Award—An action taken to recognize and reward individual or team achievements that contribute to meeting organizational goals or improving the efficiency, effectiveness, or economy of the government, or is otherwise in the public interest.

4. Basic Pay—The rate of pay fixed by law or administrative action for the position held by an employee before any deductions are made and exclusive of additional pay of any kind, including locality payments.

5. Base Salary—The continuing annual salary paid to an executive.  As of January 11, 2004, all salary dollars for senior executives are considered base salary.

6. Base Salary Decrease – Executives receiving a Minimally Successful rating will have their base salary decreased by 3 percentage points.

7. Base Salary Increase—Increase resulting from an executive’s performance.  Increases are optional.  The Secretary of Agriculture approves base salary increases based on recommendations from the SPO and PRBs.

8. Bonus—An award given to a career senior executive in recognition of performance over a single performance appraisal period.  Bonuses are optional.
9. Bonus Pool Dollars—The total amount of money available to be awarded to career SES for bonuses, limited by statute to 10% of the aggregate career SES basic pay as of the end of the preceding fiscal year.
10. Bonus Restriction—Bonuses may not be less than 5% of an executive’s basic pay and are generally not more than 20% of an executive’s basic pay.

11. Career SES—Executives on competitive appointments to the SES without time limitation.
12. Critical Element – means a key component of an executive’s work that contributes to organizational goals and results and is so important that if unsatisfactory performance of the element would make the executive’s overall job performance unsatisfactory.  
13. Excess Annual Compensation Amounts—Any sum of money that an employee receives beyond the statutory limitation on the total aggregate amount of money an Executive Branch employee may receive in any one calendar year.

14. Executive Performance Agreement—A multi-part agreement intended to establish annual performance expectations for executives, which also includes the mid-year progress review, Summary Evaluation and the Performance Review Board process.

15. Executive Resources Board (ERB)—A group comprised of USDA executives, which oversees aspects of the SES and advises the SPO and the Secretary of Agriculture.

16. Fully Successful Rating—The performance rating for an employee who meets the standard and the responsibilities and commitments in his/her Performance Agreement.  Employee is eligible for base salary increase and performance bonus.

17. Minimally Successful Rating—The performance rating for an employee who fails to meet the retention standard, responsibilities, and/or commitments in his/her   Performance Agreement.  Base salary reductions are required.
18. Noncritical Performance Element – means components of an executive’s work that do not meet the definition of a critical element, but may be important enough to factor into the executive’s performance appraisal  

19. Official Rating – is the same thing as the annual summary rating. 

20. Outstanding Rating—The performance rating for an employee who meets the retention standard, and performs as a model of excellence by exceeding the responsibilities and commitments of his/her Performance Agreement, despite constantly changing priorities, insufficient or unanticipated resource shortages and externally driven deadlines.
21. Performance Bonus—A lump sum payment, ranging from 5 to 20 percent of basic salary awarded by the Secretary of Agriculture to a career SES member who has at least a Fully Successful rating. 
22. Performance Cycle—The period, typically starting October 1 and ending September 30 for executives, during which an employee’s performance is evaluated (generally one year).

23. Performance requirement  (or standards) - means a statement of the performance expected for critical and noncritical elements.  At a minimum the performance plan must describe performance expected for Fully Successful performance.
24. Performance Review Board (PRB)—A group of executives that is responsible for the oversight of the Performance Management and Compensation processes for SES employees.  Membership of the PRBs is established at the beginning of the performance year and lasts through the completion of the appraisal process.  More than 50% career SES membership is required for review of SES ratings, bonuses and pay adjustments.  Each PRB reviews the recommended Summary Evaluation Ratings of the executives within the organization for which it has jurisdiction and makes recommendations on ratings, bonuses, and base salary increases.
25. Presidential Rank Award—An award (Distinguished or Meritorious) given to career SES (and certain other career senior level positions) to recognize exceptional performance over a period of time.   Nominations are submitted by the Secretary of Agriculture to the Office of Personnel Management, which, in turn, makes recommendations to the President for approval.

26. Rating Official—The employee’s supervisor who evaluates performance and proposes the ratings for each performance expectation and the initial Summary Evaluation Rating.

27. Reviewing Official—A manager in the organization at a higher level than the Rating Official who reviews the self-assessments, summary narratives and ratings assigned.  After this review, they endorse or disapprove the performance rating and/or pay level increase using the Performance Agreement Form (Appendix 4) and forwards endorsed package to the PRB.   

28. Secretary of Agriculture —The Secretary of Agriculture serves as the Approving Official for Summary Evaluation Ratings, base salary increases, performance bonuses, and for Presidential Rank Awards nominations.   

29. Senior Executive Service (SES) Compensation Plan—The guidelines used to establish a framework for how USDA will increase base salary and determine performance bonuses and awards for members of the SES.  The Plan sets Bonus Targets “up front” to reinforce critical performance expectations and links base salary increases and performance bonuses and awards with performance results.

30. Senior Performance Official (SPO) – The Assistant Secretary for Administration is the Department’s SPO.  The SPO evaluaats and analyzes the PRB recommendations for ratings, performance bonuses and base level increases and submits recommendations to the Secretary.

31. Senior Executive Performance Work Plan – also knows as the Performance Agreement, describes the individual and organizational expectations for the appraisal period and set the requirements against which performance will be evaluated.  Supervisors must develop performance plans in consultation with senior executives and communicate them on or before the beginning of the appraisal period.  Performance plans must:  (1) describe critical elements; (2) performance requirements; and (3) link with strategic planning initiatives.  

32. Strategic Planning Initiatives – USDA and agency strategic plans, performance plans, organizational work plans, and any other related initiatives.

33. Summary Rating – can be either initial or annual:

a. Initial summary rating means an overall rating the supervisor derives from appraising the executive’s performance during the appraisal period and forwards to the PRB;

b. Annual summary rating means the overall rating level that an appointing official (USDA Secretary) assigns at the end of the appraisal period after considering the PRBs’ recommendations. This is the official rating. 

34. Superior Rating—The performance rating for an employee who meets the retention standard and generally exceeds levels of performance described in his/her Performance Agreement.  This rating may also be given to an employee who meets the retention standard and demonstrates exceptional performance in either responsibilities or commitments and meets the expectations in the other, but overcomes significant organizational challenges or whose work effectiveness and contributions have impact far beyond his/her purview.  Employee is eligible for base salary increase and/or performance bonus.

